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Bully Proofing Program

I am a retired Cleveland Heights-University Heights middle school teacher.  While teaching, I started a Bully Proofing Program from what I witnessed among my students and because of the urgency of their stories.



The program was voluntary and met once a week during lunch.  Often 35 to 55 sixth graders would attend.  It was an informal and safe place for students to discuss conflicts and work on resolutions.  In order to be successful, it had to include a dialogue among the bullies, victims, and bystanders.  It gave students an opportunity to change intimidating behaviors, to reclaim personal power in positive ways, and to become appropriate change-agents for the aggression they witnessed.  Surrounded by positive peer pressure, it encouraged students and validated them for displaying respect and kindness. 


I have expanded the program into the elementary schools with grade level assemblies, classroom visits, small group interventions, PTA meetings and staff development.  Because of the code of silence around this issue, bullying has a much greater impact than most adults recognize.  It is a life-changing trauma for the victim and bystander as well as the bully.  Most children are truly relieved to start the dialogue, but they need brave and compassionate adults.  Adults must be willing to take a stand and recognize that even the smallest intervention has power!


I have taken what students have taught me, tell some of their stories and simplify strategies that have an immediate and positive influence for children and adults.     



I have expanded Bully Proofing presentations to other school districts and have done seminars at Case Western Reserve, Cleveland State, Kent State, Akron U, John Carroll, and Ursuline College; presentations for the Ohio Middle School Association, state and local library conferences, Commission on Dispute Resolution Conference, Models for Unity Conference, PEP (Positive Education Program), Delta Kappa Gamma Educational Society International, and training for Geauga Co. Jobs and Family Services.


I agree to present this program with passion, warmth and some humor.


Thank you for your time.


Karen Gotwald 

